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Company and Crisis Overview
[bookmark: _Int_zFjxcdFH]Travis Scott, born Jacques Berman Webster II, is a globally recognized rapper, singer, and entrepreneur based in Houston, Texas (Billboard, 2024). Known for pushing the boundaries of music, fashion, and art, Scott creates immersive experiences for his fans through his various ventures. His artistic endeavors have resulted in several platinum-selling albums, including Astroworld, Birds in the Trap Sing McKnight, and Rodeo (Billboard, 2024). Beyond his music career, Scott has solidified his influence through high-profile collaborations with brands like Nike, McDonald's, and PlayStation, establishing himself as a prominent figure in fashion and youth culture. Travis Scott was at the peak of his career prior to Astroworld. He boasted a reputation as one of the most innovative artists in hip-hop, even performing a concert on a video game, creating a loyal fan base and a strong social media presence among younger Gen Z and millennial audiences. 
Travis Scott's stage presence and concert atmosphere have been synonymous with chaos and energy, but they have also been associated with significant risks. Public attention has increasingly focused on how Scott actively encouraged risky behavior at his shows, often provoking his followers into reckless actions that compromise the safety of themselves and the people around them. This pattern of behavior has led to consequences in the past. Scott has pleaded guilty to reckless or disorderly conduct on two separate occasions. In 2015, during a performance at Lollapalooza, he instructed attendees to climb over security barricades, which posed a serious risk to the audience and staff. In 2017, he was accused of attempting to incite a riot at another show, further emphasizing his tendency to encourage chaos and rowdiness among concertgoers. One of the most infamous instances of this risky behavior occurred when Scott encouraged a fan to jump from a theater balcony during a concert, displaying his disregard for the influence he has over his younger audience. The Astroworld Festival in 2019 saw similar issues, with some injuries resulting from trampling, but it did not lead to the tragic outcomes of the 2021 festival. Even in the lead-up to the 2021 Astroworld Festival, Scott appeared to embrace the potential for chaos. On Instagram, he expressed his excitement for the show by talking about craving chaos after the pandemic-induced break from performing. He even went so far as to post, "IM PUTTING A PLAN TOGETHER NOW TO GET SOME MORE OF THE WILD ONES IN. EVEN IF I GOTTA SNEAK THEM IN," when the concert sold out in May, encouraging an environment of rule breaking and mayhem (Scott, 2021). Moreover, his brand identity is closely tied to high-energy, often chaotic performances, which can lead to unpredictable situations in crowded venues. The Astroworld Festival tragedy solidified these concerns, showcasing how his performance style, coupled with the festival's lack of proper safety protocols, created a perfect storm for disaster. The culmination of these factors paints a picture of a crisis-prone individual who, despite his immense popularity and success, failed to prioritize the safety of his audience, resulting in tragic consequences that could have been mitigated with better planning and consideration for crowd management. As a result, the industry began to scrutinize Scott's actions and the overall culture surrounding his concerts, leading to calls for greater accountability and responsibility from artists in the future.
Scott's repeated encouragement of reckless behavior created hazardous conditions at his shows and fostered a culture of unpredictability, where safety often took a backseat to excitement. This disregard for fan safety, coupled with a known love for chaos, played a significant role in the lead-up to the Astroworld tragedy, where overcrowding and a lack of control resulted in deadly consequences. The tragedy of Astroworld significantly tarnished his image, resulting in ten fatalities and thousands of injuries. The crisis was severe, as are most crisis involving death. Emergency services struggled to respond amid the overwhelming crowd and chaotic conditions. The potential impact on Scott's business was significant, with estimates of over 2 billion dollars in lawsuits from victims and their families, alongside canceled performances and a tarnished reputation. This incident raised serious questions about safety measures in the live music industry and affected Scott's brand partnerships and future career prospects.
Crisis Analysis
The Astroworld Festival tragedy occurred on November 5, 2021, during Travis Scott’s headlining performance at his annual Astroworld Festival in Houston, Texas. The catalyst of the Astroworld Festival tragedy seemed to be severe overcrowding, which created an uncontrollable environment that set the stage for disaster. With over 50,000 attendees packed into a 34,500 capped venue, the festival far exceeded safe capacity limits for the designated space (Sledge, 2024). Overcrowding worsened when security barriers were breached earlier in the day, allowing even more people to enter the already congested area. By 8:52pm that night, 10 minutes before Scott began, 300 people had been reported being treated by the Houston Police Department in the medical tent (Ornes, 2022). Due to the severe overcrowding, a massive crowd surge happened when Travis Scott, the headliner, began his set, causing the crowd of 50,000+ to push forward, crushing those on the barricade. Because of this, those on the barricade were jumping them to escape. A few moments later, officers reported hundreds of people scaling the gates, making the venue dangerously overcrowded. 20 minutes into the performance, fans were climbing light poles and speakers to escape (Ornes, 2022). After seeing this, Scott stopped the show to draw attention to a passed-out audience member. He resumed and then stopped the show a couple minutes later to proclaim, “they are ready to rage” (Scott, 2021). There were then reports made that CPR began on multiple unconscious individuals. A Texas ICU nurse attending the event stated that “some of these medical staff had little to no experience with CPR. didn’t know how to check a pulse” (Sharp, 2021).  As the crowd pressed toward the stage during Scott’s performance, many attendees were crushed and trampled, leading to 10 fatalities and over 4,900 reported injuries (Patel, 2021). The crisis was severe, drawing immense media attention and public outrage, especially on social media. Questions quickly arose regarding the safety protocols of the event, the preparedness of the organizers, and whether Scott and his team responded adequately as the situation escalated. Officials said on Saturday that around 300 people were treated for injuries at a field hospital while 11 went into cardiac arrest and eight died during the “mass casualty incident”, two dying in the hospital in the days following. The ages of the victims ranged from 9 to 27. 
According to W. Timothy Coombs' crisis typology, the Astroworld Festival tragedy is categorized as an operational crisis under the broader umbrella of an organizational crisis. I would also argue that this incident created a spillover crisis for the rest of the live music industry. Following Astroworld, artists are held to a higher expectation when it pertains to safety at their shows. The City of Houston–Harris County Special Events Task Force published “updated safety protocols for NRG Park, the Astroworld 2021 venue, after the tragedy” (Bloom, 2022). This crisis stemmed from the festival's failure to implement adequate safety measures, resulting in a tragedy that reflected poorly on both the organizers and Travis Scott. While this is not the first time this has happened, this instance, unfortunately, had deadly consequences. The event raised questions about crowd management, security protocols, and artist responsibility, extending beyond Astroworld to affect the entire live music industry. The spillover effect led to increased scrutiny of future concerts and festivals, with artists, event planners, and venues now facing higher expectations to prioritize fan safety. As a result, there has been a shift in how live performances are organized, with heightened emphasis on preventative measures and emergency response planning to avoid similar tragedies. Randy Phillips, the former chief executive of AEG Live, said that for shows he is planning on his own as a promoter, “we are oversecuring and overinsuring all participants in a way we probably wouldn’t have pre-Astroworld" (Sisario, 2021). This suggests that Astroworld changed the way that the live music industry handles security plans and emergency protocols.
Travis Scott and the Astroworld Festival organizers showed a significant lack of crisis preparedness and response. First, the response from Travis Scott and the festival organizers was criticized for being slow and ineffective, with initial statements lacking clarity and urgency. Immediately following the incident, Scott was seen at an “afterparty with Drake”, which brings us to question whether he was notified of the tragedy (Smith, 2021). As the founder and headlining performer of Astroworld, he should have been notified directly following the event. Accountability for the safety of attendees was confusing, with conflicting messages about who oversaw ensuring proper safety measures, which frustrated the public and victims' families. Efforts to restore trust in the aftermath were inadequate. While Scott offered refunds and expressed intentions to support victims' families, many felt these gestures fell short of addressing the gravity of the tragedy. There was also little indication of a commitment to reform safety protocols for future events; the live music industry faced scrutiny, but Scott's response lacked proactive measures for enhancing crowd control. Scott's initial public statements did not convey enough empathy or concern for the victims and their families, with his early reactions perceived as too focused on the impact on his career rather than the tragedy itself, further alienating fans. Finally, while he attempted to offer support to affected families, these efforts were viewed as inadequate given the scale of the incident and the numerous legal challenges that followed. 9 out of the 10 deaths at the festival have been settled in court with the last happening in September of 2024. He was not criminally charged for his role in the tragedy. While exact numbers were not disclosed for most of the settlements, one is known to be 750,000 dollars and the total is estimated to be around 2 billion dollars (Shey, 2024). Nike, a brand known for working with Travis Scott, pushed back the release of a shoe collaboration with the rapper. They said in a statement, “Out of respect for everyone impacted by the tragic events at the Astroworld Festival, we are postponing the launch of the Air Max 1 x Cactus Jack” (NBC, 2021). Nike is the world’s largest supplier of athletic shoes and apparel, making this situation more visible and harmful to his reputation. Mega64, a film and production company, announced the day after the show that they were terminating their collaboration with Travis Scott, so there is no way to know how much capital he lost following that. Other brands who terminated their relationship with Scott include General Mills, W Magazine, and Epic Games. Overall, the potential impact on Scott’s business was significant, as it jeopardized his reputation, resulted in numerous lawsuits from victims' families, and strained his relationships with his corporate sponsors and stakeholders. The tragedy also led to widespread discussions about accountability and safety at live events, further intensifying the post-crisis fallout for Scott and his brand.
Stakeholder Analysis
The primary stakeholders most affected by the Astroworld Festival tragedy were the victims and their families. Ten concertgoers tragically lost their lives, and thousands were injured during the crowd surge, resulting in severe emotional and physical trauma. Families of the deceased pursued legal action, in which they sought justice, accountability, and compensation from Travis Scott and Live Nation. The tragedy had a profound and lasting impact on these families, leaving them devastated by the loss of their loved ones. Travis Scott, as the festival’s founder and headlining artist, also faced significant repercussions. His personal brand, reputation, and business ventures were deeply damaged by the crisis, as he became the central figure in the public and legal scrutiny surrounding the event. His ability to perform live, maintain brand partnerships, and continue his music career was jeopardized due to the widespread criticism of his actions before and after the tragedy. Additionally, Live Nation, the event's promoter, became involved in lawsuits and public outrage as the company responsible for managing the event, raising questions about their safety protocols and crisis preparedness. Other stakeholders include his audience or those who listen to his music. They have a direct impact on the success of his brand and his music, therefore determining if this tragedy will affect his future in the industry.
The secondary stakeholders included Scott’s corporate partners, such as Nike, McDonald’s, and PlayStation, who faced potential reputational damage through their association with him. Other brands include Epic Games, W Magazine, General Mills, Mega64 and Dior (NewsOne, 2021). Following the incident, most of these brands distanced themselves from Scott, fearing the negative public perception could tarnish their own images. The Houston community was another secondary stakeholder, as the tragedy brought unwanted negative attention to the city and raised concerns about local event safety standards, affecting future large-scale events in the area. This fear prompted a response from Govenor Greg Abbott, as he formed a task force to ensure safety at large events in Houston and across the state of Texas (Fechter, 2021). 
Third parties and Influencers played a pivotal role in shaping the narrative around the crisis. Media outlets and social media platforms amplified the public's reaction, rapidly spreading footage and accounts from the concert, which fueled widespread outrage. Influencers and public figures weighed in, with some criticizing Scott for his perceived lack of empathy and responsibility, while others focused on the systemic issues within the live music industry. Even further, there were many conspiracies surrounding the event. The most prominent one being that Astroworld was meant to be a satanic ritual. With influencers online spreading details about the t-shirt Scott was wearing, the imagery surrounding the event, and, of course, misrepresentations of videos from the concert. These voices contributed to the growing pressure on Scott and event organizers, influencing public opinion and intensifying calls for accountability. It spread on TikTok, of course, where one user with over 20,000 followers spoke about her time at the concert and urged those watching “not to listen to what the news says.” The video has been re-uploaded across the internet and is used as evidence that this was a satanic ritual. The user also said the number of dead at the festival was far more than what the news and authorities reported (Lamoureux, 2021). Influencers, through their large followings, significantly affected how the crisis was perceived, further damaging Scott’s public image, and increasing the urgency for a response from all parties involved.
Strategies, Tactics, and Messaging
Travis Scott and the organizers of Astroworld employed several strategies, tactics, and messages in response to the tragedy, but the effectiveness of these efforts has been widely questioned. One of the primary strategies was issuing public apologies and offering financial compensation, including covering funeral costs for victims and refunding tickets for attendees. While these actions demonstrated an attempt to take responsibility, they were perceived as reactive rather than proactive by stakeholders. The timing and tone of the messages, particularly Scott’s initial video apology, were criticized for lacking empathy and urgency, which diminished their overall effectiveness. Public perception quickly turned negative, with many feeling that Scott’s responses were more focused on minimizing legal liability than on addressing the human impact of the tragedy. Many aspects of his video apology seemed ingenuine, from the black and white filter to the constant rubbing of his face. A more thought-out apology would have been more effective. 
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In terms of tactics, Scott’s team used social media as the primary communication channel, especially Instagram and Twitter, where he has a large following. This was an efficient way to reach his core audience, primarily younger fans from Gen Z and millennial demographics, but the messages did not resonate as intended. On November 6, 2021, the day after Astroworld, Scott tweeted a response to the deaths at Astroworld, writing that he is “absolutely devastated” (Scott via Twitter, 2021). He continued, “I am committed to working together with the Houston community to heal and support the families in need” (Scott via Twitter, 2021). Later that night, he spoke about the event in an Instagram story, saying he would “stop the show and get them the help they need” when he saw fans struggling at performances (Scott via Instagram, 2021) “I could never imagine the severity of the situation,” he says. His social media apology was seen as insufficiently heartfelt, with many observers noting that his lack of direct acknowledgment of the victims contributed to growing criticism. The strategy of relying heavily on social media also overlooked the need for broader, more comprehensive engagement through mainstream media and press conferences, which could have conveyed a more structured and formal response. While Scott did eventually release statements through larger media outlets, these efforts felt delayed. He released statements through outlets like CNN, Rolling Stone and The New York Times. Since Astroworld was in Houston, a primary democratic city, using a left-leaning news outlet was an effective way to reach out to the community. Rolling Stone is considered a “music magazine,” known for their album ranking lists (Brittanica, 2024). Many in the music industry drew their attention to Astroworld, so Scott made the right decision in releasing a statement through this channel as they have similar audiences. As for outlets like The New York Times, they are known to have a big following, so using their reach to issue a statement was effective for visibility. 
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Travis Scott via Instagram November 6th, 2021, 11:16am
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Another tactic involved offering financial restitution, including covering funeral expenses, and providing mental health resources to affected attendees. Travis partnered with BetterHelp, an online therapy service and gave away free sessions for those at Astroworld. While this addressed the need for restitution, it did not fully satisfy public expectations for reform or resolution. Scott’s response lacked clear, concrete measures to prevent similar incidents in the future, such as improved crowd control policies or partnerships with safety organizations. Without a clear commitment to safety reform, the public saw these tactics as mere damage control rather than meaningful steps to address the root causes of the tragedy.
While Travis Scott did not have an effective immediate response to the tragedy, he seems to have learned from the criticism and placed his efforts in a new initiative called Project Heal. Project HEAL is divided into four pillars: HBCU scholarships, mental health, an expansion of the CACT.US Youth Design Center, and funding for the USCM’s Task Force of Event Safety (Project HEAL, 2022). Scott announced that HEAL will work towards “advocating that this report serves as the new safety and security blueprint for all festivals and large-scale events” (Project HEAL, 2022). He also stated on the Project HEAL website that the initiative is “backed by a multi-million dollar funding commitment from Travis Scott, and a portion of proceeds from his upcoming product launches will also go towards HEAL” (Project HEAL, 2022). Scott initially donated 5 million dollars toward Project HEAL, but he does not plan to stop there. This campaign’s fundraising element includes an HBCU celebrity softball game, hosted by Travis. 
Post-Crisis Analysis
Travis continues to contribute portions of his collaborations to Project HEAL through partnerships with Nike, DIOR, and Kim Jones. He has also been working on standardizing safety at festivals following Astroworld. This is unique because, if Scott can reform this, it would mark the “first time key stakeholders from multiple sectors — including government, music, public safety, emergency response, event management, health care and technology — have mounted a collective attempt to standardize health and safety measures at festivals nationwide” (Eggertsen, 2022). This is industry changing, so this shows initiative and genuine care for the future of live music. Following the tragedy of Astroworld, many would predict that his listeners on Spotify would plummet, but they did just the opposite. His monthly listeners increased by 200,000 in the months following the incident (Roundtree, 2021). As a result of this, some users encouraged a boycott, but that was short-lived. So, currently, he is holding strong at 71.6 million monthly listeners on Spotify and remains the 9th most streamed artist of all time (KWORB, 2024). Travis Scott’s recovery with stakeholders after the Astroworld tragedy has been gradual but complicated. In terms of business results, Scott experienced a temporary halt in brand partnerships and concert bookings, with several performances canceled or postponed. Despite this, his collaborations with companies like Nike and Dior eventually resumed. For instance, his Nike Air Jordan collaboration, which paused briefly after the incident, continued, and his "Cactus Jack" brand remains popular, showing a return of market confidence. The raffle for the shoe collaboration that proceeded Astroworld had over 1 million raffle tickets distributed, showing that his fanbase stood behind him (Ernest, 2022). The release of his 2023 album Utopia also debuted at No. 1 on the Billboard 200, suggesting that his core fan base remained loyal (Cabison, 2024). However, Scott’s reputation is still mixed. While he maintains strong sales and high streaming numbers, ongoing lawsuits and criticisms about his crisis response have affected his image in the broader public. Brands may still approach collaborations cautiously, as the Astroworld tragedy lingers in public memory. While his business results show recovery, full reputational restoration may take longer, especially with continued legal scrutiny and unresolved tensions with victims' families.
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‘FAKE APOLOGY' Travis Scott’s Astroworld apology slammed as
deleted tweets ‘show he encouraged fans to sneak in’ before
deadly stampede
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I'm absolutely devastated by what took
place last night. My prayers go out to the
families and all those impacted by what
happened at Astroworld Festival.

Houston PD has my total support as they
continue to look into the tragic loss of life.

Iam committed to working together with the
Houston community to heal and support the
families in need. Thank you to Houston PD,
Fire Department and NRG Park for their
immediate response and support.

Love You All.
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Travis Scott Wants to Connect With ‘Every Family Affected’
by Astroworld Tragedy

Travis Scotts team released a new statement asking family members of those impacted
by the Astroworld tragedy to email the rapper directly.
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